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Technical Proposal

HORUS 360

Presented to Presented to IT Department

97%+ 24/7 < 3 sec

Al Detection Accuracy Continuous, Uninterrupted Monitoring Instant Alert Response Time

Smart Monitoring e Superior Protection e Instant Response

Submitted to: Information Technology Department
Submitted by: Sandex
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¢ Executive Summary — Why Horus 360, Why Now?

In a world where security complexity escalates by the day, traditional surveillance cameras are no longer enough.
Educational institutions need an intelligent ally that sees, understands, and acts — and that is precisely what Horus
360 delivers.

Schools and educational institutions today face highly complex security challenges: incidents of violence among
students, the spread of drugs and smoking, unauthorized intrusion attempts, exam cheating, and other risks that

threaten the learning environment and undermine parents' trust in the institution.

Traditional solutions — human security staff and recording-only cameras — suffer from a fundamental shortfall:
people tire and miss things, and recorded footage only raises an alarm after the disaster has already happened. A

genuine step-change is needed.

Horus 360 is that step-change: a fully integrated Al system that analyzes video feeds in real time, detects threats
before they escalate, and issues instant alerts to administrators — all built on the infrastructure your institution
already has in place.

“Horus 360 doesn't just watch — it understands, anticipates, and protects.”

¢ The Security Gap Horus 360 Closes

Criterion Traditional Monitoring Horus 360
Instant Alerting X Not available v/ Under 3 seconds
Intent Recognition X Impossible v/ Advanced behavioral analysis

v/ Continuous, without gaps or

A Limi .

24/7 Coverage Limited by human capacity o

Legal Documentation /\ Basic recording only v/ Smart, verifiable reports

Long-Term Cost X Very high v/ A smart, worthwhile investment
. _— vV P ts the incident before it

Proactivity X Reactive — after the incident revents the incident betore |

happens

Horus 360 Al | yolsg spw | 15 0 10 @200
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¢ A Comprehensive Look at the Horus 360 Platform
» What Makes Horus 360 Different?

Horus 360 is not simply monitoring software — it is a fully Al-driven ecosystem that combines computer vision,
deep learning, and real-time behavioral pattern analysis. Imagine having hundreds of eyes watching every corner
of your institution, never sleeping, never missing a beat, and understanding what they see with a precision that
surpasses human capability.

» Core Technical Pillars

Real-Time Processing “. Deep Al Intelligence & Flexible Deployment

Every video frame is analyzed the instant it Machine-learning models trained on On-premise, cloud, or hybrid deployment,
is received, with no noticeable delay — millions of hours of educational-institution tailored to your institution's requirements
even across dozens of simultaneous footage to detect the finest behavioral and data policy.

camera feeds. patterns.

: High Security & Privacy

Full data encryption, fine-grained access
permissions, and complete compliance
with data-protection standards.

» How Does the Horus 360 System Work?

Horus 360 operates through an integrated methodology that turns raw visual data into intelligent security

decisions in a fraction of a second. Below is a detailed breakdown of how the system works:

Video Capture from Cameras

Horus 360 ingests live streams from every camera connected to the internal network via RTSP and ONVIF protocols,
1 with no need to replace existing cameras. The system supports HD and 4K resolutions to ensure the best possible
analysis.

Al & Computer Vision Analysis

2  The system analyzes every video frame in real time using specialized deep neural networks trained on millions of
security scenarios. It automatically learns the surrounding environment to minimize false alerts.

Smart Detection & Priority Classification
3 The system identifies the type of event detected and classifies it by severity (critical — medium — low), ensuring the
security team receives ranked, easy-to-act-on alerts.

Instant Alerting & Security Team Notification

4 The system sends instant notifications via email and text message, complete with a photo and a short clip of the
incident and its precise location, enabling the security team to respond in a timely manner.

Automatic Documentation & Reporting

The system keeps a complete record of every incident with visual evidence and timestamps, and automatically
53 generates daily, weekly, and monthly reports that help management assess the security situation and make

informed decisions.

Horus 360 Al | yolsg spw | 15 go 11 dnaw
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¢ What Is Horus 360?

Horus 360 is a fully integrated, specialized smart-security-monitoring platform designed to turn traditional

surveillance cameras into analytical systems capable of understanding and responding instantly. It uses the latest

computer-vision and deep-learning technologies to analyze video streams in real time and automatically detect

abnormal events and behaviors before they turn into real problems.

Horus 360 is distinguished by its ability to work with your existing infrastructure without needing to replace

cameras or hardware, making it the ideal choice for educational institutions that want to elevate their security

without incurring heavy costs.

Real-time video analysis

;] Comprehensive Reports

Periodic analytics and statistics

@ High Accuracy

Precise event detection

Instant Alerting

Real-time notifications on detection

» Why Horus 360? The Challenges and the Solution

Educational institutions today face growing security challenges under a complete reliance on traditional

monitoring systems that record without analyzing. Horus 360 was built to close this gap by shifting monitoring

from reaction to proactive prevention.

What Horus 360 Delivers The Current Challenge

Continuous scanning and instant analysis of every video
frame

Automated alerts with no need for constant human
intervention

Detects security events the instant they occur, before they
escalate

Smart, description-based search through footage in
seconds

A proactive early-warning system that prevents incidents
Cuts security-team operating costs by up to 70%

Analytical reports that support management decisions

Traditional systems only record and do not analyze

Requiring staff to monitor multiple feeds all day long

Security events are discovered after they have already
happened

Searching through long hours of recordings is difficult

No effective early-warning system for incidents
Very high staffing costs

Impossible to cover every angle simultaneously

Horus 360 Al | yoldg spw | 15 (o 12 doawn
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¢+ Key Features of Horus 360

Real-Time Detection

Instant detection

4, Any Camera Compatible

Works with any camera

@ On-Premise or Cloud

On-site or cloud-hosted

“Z AI Reasoning Engine

Smart inference engine

1| Analytics Dashboard
Fully integrated dashboard

: End-to-End Secure

Fully end-to-end secure

¢+ Key Advantages of Horus 360

Sub-Second Response

Alerts are issued in a fraction of a second
the moment any event is detected,
ensuring the fastest possible response from
the security team.

! Easy Management via
Smart Dashboard
Administrators can monitor the security
situation from an advanced dashboard,
anytime and from anywhere.

@ High Accuracy, Minimal
False Alerts

Smart filtering algorithms cut false alerts to
a bare minimum, ensuring every alert
genuinely deserves attention.

25 Multi-Branch, Multi-Site
Management

Manage all branches and facilities from a
single, centralized dashboard, unifying
oversight and simplifying follow-up.

¢ Return on Investment & Expected Impact

Smart Alert System

Intelligent alerting

-

P
ey

L Modular Architecture

Flexible, modular design

ﬁ Mobile & Web Access

Access via mobile and web

$ Tangible Operating-Cost
Savings
The system reduces the need for large

security staffing and lowers operating costs
by up to 70%.

/ Detailed Reports &
Analytics

Reports that give a complete picture of the
security situation and help management
make data-driven decisions.

Adopting the Horus 360 system delivers a tangible return across several levels — operational, security, and

institutional reputation. Below are the key indicators expected after implementing the system at your institution:

90%

Reduction in Incident Response Time

Savings in Operating Costs

70 %

24/7

Continuous, Uninterrupted Monitoring

100%

Full Coverage of All Areas

Horus 360 Al | yolsg spw | 15 o 13 dnaw
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¢ Areas of Direct Impact

O A Safer Operating 5% Legal Risk Management
Environment Documented evidence reduces the
Strengthens the confidence of clients, organization's legal liability in the event of
partners, and staff in the organization's incidents and supports its position before
level of security, positively reflecting on regulatory bodies.
overall productivity and business
performance.

Ij Regulatory Compliance : Operational Efficiency

The system helps meet the Frees management to allocate human
security-standard requirements of resources to strategic, higher-value tasks
regulatory and government bodies across instead of repetitive security supervision.
all sectors.

» Annual Commitments Included
4 Full software license for the Horus 360 platform.
4 Continuous technical support throughout the contract term.
4 Regular software updates to ensure the highest detection efficiency.

4 Periodic technical review of system and camera performance.

4 Regular, ongoing certification of the school's security-monitoring reports.

¢ Terms & Conditions

2 Enhanced Institutional

Reputation

Horus 360 cements the organization's
standing as an industry leader employing
cutting-edge technology to serve and
protect its operations.

/' Operational Integrity

Raises confidence in key outcomes and
reinforces fairness across all processes,
enhancing the credibility and standing of
the organization.

» General Contractual Notes

o The contract runs for three years from the date of signing and is renewable by agreement between the two

parties.

e The annual value is paid according to a payment schedule agreed between the parties at the time of contracting.

e The annual value covers the software, technical support, software updates, technical review, and report

certification.

e Technical support is provided throughout the contract term to ensure the highest-efficiency, uninterrupted

operation of the system.

o Installation and wiring of the cameras (infrastructure) is subject to a separate agreement, to be determined in

coordination with school management according to the actual site.

Horus 360 Al | yolsg spw | 15 0 14 &000
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¢ Next Step — Begin Your Smart Security Journey

You now have the complete picture of Horus 360.

The question isn't “Do we need this system?” — the answer is clear. The right question is “How do we get

started?”

» Immediate Next Steps
4 Contact our team to begin your security journey.
4+ Review the proposed implementation plan and financial proposal.

4 Sign the contract and launch the implementation phase as soon as possible.

¢ Integration & Technical Requirements

» Steps to Deploy the System at Your Institution
4 Assess existing cameras and network infrastructure.
4 Connect existing cameras to the Horus 360 platform.

Activate modules and configure settings.

Train the security team and supervisors on the system.

Run a one-month pilot period with full support.

Formal system sign-off and full operational launch.

R IR AR

Ongoing technical support and automatic periodic updates.

Thank you — we look forward to serving you with the integrated Horus 360
solution.
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	◈ الخطوة التالية — ابدأوا رحلة الأمان الذكي​أنتم الآن تمتلكون المعلومات الكاملة عن حورس 360. ​السؤال ليس «هل نحتاج لهذا النظام؟» — الإجابة واضحة. السؤال الصحيح هو «كيف نبدأ؟» 
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